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~ £
As a long time follower of our club (and its predecessor) /ré;
| was pleased to join the Board as a Director -
undertaking the role of Treasurer where | aim to utilise
my professional qualifications and experiences to
safeguard our finances by: reviewing our financial _

transactions on, virtually, a daily basis; paying invoices
for goods and services received and following up on monies due to us.

From this, and in turn, the information enables the Board to set budgets (financial
plans) for the season(s) ahead and to monitor, monthly, both the financial
performance achieved against that budget and the impact on the rest of the season —
leading to a plan revision, where applicable, so that we remain on track and live
within the means and resources that we have available. Sometimes, this means
pointing out to the Board the difficult decisions that need to be made to ensure we
remain financially healthy.

At the year-end, this financial information is turned into the financial accounts that are
put forward for approval at our AGM before filing at Companies House.

| have also been involved in many other things, including, the drawing up of medium
term plans and reviewing the business contracts that we have an interest in.

Please consider voting for me so | can continue to provide guidance to the Board on
financial matters.



